
Birchwood’s Three Rs

Birchwood High School your dreams, your future, our challenge

Rights

Rules

Rewards

What should 
students expect 
to experience in 

their lessons?

What do we 
expect of 

students in 
lessons?

What should 
students expect 
to be rewarded 

for in their 
lessons?

Consistent 
Routine

To Feel Safe
High Quality 

Planning 
(ALCAM-E)

To be 
respected and 
fairly treated

To learn in a 
disruption free 
environment

Be prepared

Keep your 
hands, feet 

and objects to 
yourself

Allow teachers 
to teach and 
students to 

learn

Be engaged 
and show 

effort

Follow 
instructions 

without 
question

Kindness Contribution Effort Mastery Progress



On Call System
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What do we 
expect of 

students in 
lessons?

What should 
students 

expect to be 
rewarded for 

in their 
lessons?

Rules
What do we 

expect of 
students in 

lessons?

Be prepared
Keep your hands, 
feet and objects 

to yourself

Allow teachers to 
teach and 

students to learn

Be engaged and 
show effort

Follow 
instructions 

without question

1st Warning You will be warned by the teacher that you are not following one of the five rules.

2nd Warning
You will be asked to stand outside the classroom and wait for the teacher to come and speak 

to you (the on call teacher may be called at this point). If the conversation is successful you will 
re-enter the classroom but will have a faculty detention for 10 minutes at a time chosen by the 

teacher.

On Call
The on call teacher will be called. If you are deemed to be unable to remain in the lesson; you 
will be placed in a sixth form lesson and sit an SLT detention at 13.35-2.05pm in the Old Gym. 

If the lesson is period 5 the detention will be the next day.

Note: A teacher may escalate a behaviour to an on call removal without a 1st or 2nd warning if the behaviour is of a nature where the 
student cannot remain in the lesson.



Pastoral Sanctions
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After School 

Detention

3.15-4.30pm

Failure to attend an SLT detention

Misbehaviour in an SLT detention

Inappropriate behaviour around 

the school site

Physical contact with a student

Refusal to give name when requested

Refusal to hand over mobile 

phone/headphones 

when requested

Subject truancyInappropriate use of IT

Using racist language

Using sexist language

Using homophobic/transphobic/discriminatory 

language

Verbal abuse towards a student

Confrontational language towards a 

member of staff

Misbehaviour during an exam

Other serious offence



Pastoral Sanctions
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Internal 

Exclusion

After school detention level incident 

with 

aggravating circumstances

Failure to attend an after school 

detention 

Misbehaviour in after school detentionRefusal to attend a lesson

Suspension level incident with 

mitigating circumstances

Other serious offence



Pastoral Sanctions
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Suspension

Breaching Health & Safety Regulations 

Bullying

Distribution of obscene 

messages/images/videos

Physically assaulting a member of the 

school community

Physically or verbally intimidating a 

member of staff

Possession of an 

offensive weapon

Refusal to attend 

internal exclusion

Theft

Unacceptable behaviour in the community 

before or after the school day

Vandalism/Damage to

school property

Vaping/smoking/drug/alcohol 

related offence

Other serious offence
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